business profile

Pay attention class
- Road Class that is
Enterprise Magazine talks to Andrew Scarce this month, and uncovers the journey he has taken, and
the background to his business as the owner/operator of Road Class driver training.
What do you do?
I am a specialist in workplace driver safety
training. My job is to reduce the number
and severity of accidents in the workplace.
I provide advice on car maintenance, OHS
policies and developing a strong culture of
driver safety in the workplace. Road Class
also teaches learner drivers and does school
programs.
What made you decide to go into
business?
Initially a registered training organisation
recruited me. It was only a matter of months
later that I decided to set up my own
business, called Road Class. Seven years
later I have a good client list, ranging from
national companies to small not-for-profits.
Who did you ask the most questions?
I was very fortunate to be mentored by
two astute people in the industry. Peter
Davies, president of the Australian Driver
Trainers Association Victorian branch, gave
up his time on weekends to guide me
through the initial start-up period. Peter
also introduced me to David Skewes, owner
of Streets Ahead. David is right at the top
of his game in this field and has probably
the most prestigious client list in Australia.
He put me on as a subcontractor and for a
couple of years I regularly worked for him in
Melbourne. David remains a valued source
of advice.
What was their best piece of advice?
Learn the business properly, use only
techniques which are research-based and
if you look after your clients, they will look
after you.
Would you do anything differently if
you could start over?
Probably I would establish a supplementary
source of income before starting up. You
need to be able to pay the bills while you
establish a client base in such a highlyspecialised business.
What’s the best piece of advice when it
comes to employees?
Employees who do a lot of work driving
should understand why they have a high
accident risk. For most employees driving
is the most dangerous duty they will
perform during their career. About half of
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Andrew Scarce of Road Class (left) with Daniel May,
communications manager with Rural Finance.

Learn the business properly, use only techniques
which are research-based and if you look after your
clients, they will look after you.

all workplace deaths in Australia occur while
driving a vehicle.
Staff need to know the risks and moderate
their driving accordingly. They should never
let their car become an extension of the
office. I believe the most important aspect of
driving for work is getting home safely.
Any great marketing ideas you’d like
to share?
Keep marketing simple, concise and truthful.
Organisations get swamped with marketing
approaches and will quickly discard waffle.

What is your best piece of advice to
others thinking of starting their own
business?
Do your homework. A wise man once told
me, starting a business takes twice as long
as what you think and is twice as hard.

”

Are you still having fun?
I enjoy my work because I see people really
benefitting and appreciating the training. I
like dealing with different personalities and
meeting new people. People absorb best
when they can have fun while learning.

